Virginia Wireless E-911 Services Board

Project Management Monthly Activity Report

Activity Report

Vendor:  MAST International
Region/Locality: New River Valley
Period: Aug-04
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. % Total Hours
Task Locality Complete Hours this period Comments
Active Tasks
Phase Il

(1)Correspondence w/Bill Baker - InterAct Blacksburg 0.25 Re: Installation status update
(2)T/Cs Correspondence w/Stakeholders Blacksburg 2 Schedule/confirm ALl upgrade/Parameters
(8)T/C Correspondence w/Katherine/Bradbery Blacksburg 2.75 Re: Tower updates
(10)On-site w/Lt. Bradbery Blacksburg 1.75 Re: Status/Mapping installation
(10)T/C w/Kerri Smith Blacksburg 0.25 Scheduling on-site visit
(15)T/Cs wi/Lt. Bradbery/Susan Kiser Blacksburg 0.5 Re: FY 04 True-up
(1)T/C On-site w/Travis/Martha Christiansburg 2 Re: Installation status update
(2)On-site w/Martha/Travis Christiansburg 2 Re: Mapping installation
(7)Correspondence w/Angie Reynolds Christiansburg 0.25 Re: ALI Upgrade/Parameter Changes
(L0)PSAP Profile Forms Christiansburg 0.5 Complete/Sign/Copy/Mail
(10)Coordinate w/Stakeholders Christiansburg 1.25 Phase Il testing schedules
(10)T/C w/Martha Christiansburg 0.75 Re: Trouble w/Pegasus Acct./Status
(10)Revise Tasking Gantt Chart Christiansburg 0.75 For Regional Mtg.
(10)On-site w/Martha/Travis Christiansburg 1.25 Re: Review of Status/POA
(15)True-up review Christiansburg 4 FY 2004
(10)Review Verizon Routing Montgomery 1.75 Verify Towers that need to be tested
(8)T/C w/Lt. Chandler Montgomery 1.25 Re: USCC tower update
(10)Mapped/Logged towers Montgomery 3 For USCC tower locations
(10)Revise Tasking Gantt Chart Montgomery 0.5 For Regional Mtg.
(10)Coordinate w/Stakeholders Montgomery 0.25 Phase |l testing schedules
(10)Correspondence w/Bob Layman Montgomery 0.25 F/U re: resolved issue w/call back numbers
(13)On-site Training w/Faye Duncan Montgomery 4.75 Prep/Verizon Phase | testing
(14)Ntelos Phase 1l testing Montgomery 2 Follow up documentation
(15)True-up review Montgomery 1.25 FY 2004
(1)T/C Bill Baker - InterAct Pulaski 0.75 Update/Status of installation
(8)Correspondence w/John Spangler Pulaski 1 Re: USCC traffic plan
(10)Mapped/Logged towers Pulaski 0.5 Nextel Partners
(L0)PSAP Profile Forms Pulaski 0.5 Complete/Sign/Copy/Mail
(11)T/C Correspondence w/Mark Surber Pulaski 0.5 Re: Critical factors worksheets
(15)Correspondence w/John Spangler Pulaski 0.75 Re: Carry over letter for FY04 True-up
(1)Correspondence w/Mike Moody - Southern Radford 0.25 Re: Installation status update



9/14/2004

(8)T/Cs Correspondence w/Stakeholders Radford 4 Re: USCC #89 routing
(10)Correspondence w/Gail Sojka Radford 0.25 Re: Regional Mtg.
(10)T/C w/Mel Kirby Radford 1 Re: Cell tower info
(10)Created Maps of Tower/Sector locations Radford 3 Per PSAP request
(L0)PSAP Profile Forms Radford 0.75 Complete/Sign/Copy/Mail
(10)On-site visit w/County Officials Radford 4.75 Re: Review of Status/POA
(10)Revise Tasking Gantt Chart Radford 3.5 For Regional Mtg.
(15)On-site w/Cmdr. Shomody Radford 0.5 FY 04 True-up Review
(1)Coordinate Mapping documentation Region 1 Phase Il installations
(3)Phase Il Service Request Letters Region 2.25 Forward to Triton/T-Mobile
(7)Correspondence w/Haxall Ward - Verizon Region 0.25 Re: Phase Il ALI readiness
(8)Correspondence w/Stephanie Deal Region 6.75 Re: Research of Traffic Plan updates
(10)Planning meetings Region 3.25 Status/updates/tasking
(10)Coordinate w/Triton/PSAPs Region 1 Phase Il testing schedules
(10)Update/Review cell tower information Region 15 For each PSAP
(10)T/Cs Correspondence w/PSAPs/Vendors Region 3.25 POA for August/Tasking status update
(10)Correspondence w/PSAPs Region 0.25 Re: Update to linecount/Surcharge info
(10)Draft tasking Gantt Chart Region 3 For PSAPs for Phase Il FY05
(10)Overflow letters Region 2.5 Draft/Sign/Copy/Mail
(10)Coordinate documentation Region 7 Prepare for Phase I
(10)T/C w/lneke - TCS Region 0.5 Re: Requested PSAP Info
(10)Update WSPs/Vendor/PSAP Contact Sheet Region 1 With most current updates/changes
(10)Update Phase Il tasking list Region 1.25 With most current updates/changes
(10)Update/Revise Quick Reference Report Region 6.75 With most current updates/changes
(10)Update Service Request Tracker Region 0.25 With most current updates/changes
(11)NRV Regional Meeting Region 10 Prepare/Notify/Conduct/Follow up
(11)Monthly Newsletter Region 5 Create/Format/Mail
(12)Daily and Monthly Activity reports Region 12.75 Enter information/calculate hours/review
(12)Update WB Summary report Region 0.5 With most current updates/changes
(12)Review va9ll.org Region 0.25 Re: Info/New Updates/Minutes
(12)Reviewed nena.org Region 0.25 Re: Info/New Updates/Minutes
(12)CMRS Reports Region 0.5 Review/Highlight/Correct
(12)Review of Proposed legislation Region 0.75 For impact on PSAPs
(12)T/C wiTerry Mayo Region 0.25 Re: FY06/ July CMRS reports
(13)Dispatcher Training Manual Region 32.75 Compile/research/review material
(15)Draft True-up/Cover letter/True-up review Region 4 For FY 2004
166
Completed Tasks
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Issues of Importance

Issue

0

0

Actions Proposed to Resolve Issue

Comments
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